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1 Introduction 

Care and Repair makes a substantial contribution to enabling older and disabled people in 
Scotland to live independently and well in their own homes for as long as is possible. In achieving 
this, Care and Repair makes a substantial contribution to the Scottish Governmentôs National 
Health & Wellbeing Outcomes and is an important delivery partner of the Strategic Commissioning 
Plans (of Health & Social Care Partnerships) and the Housing Contribution Statements (of local 
authorities). 

The Scottish Government has a longstanding policy of óshifting the balance of careô, that is 
supporting people to remain at home independently for as long as possible, rather than in care 
homes or hospitals. Emergency admissions to hospital by older people cost £1.4 billion in Scotland 
each year. The benefits of providing the right housing and support at the right time will be 
considerable, reducing both the costs and trauma of unplanned hospital admissions. In the context 
of a growing population of older people in Scotland, Care and Repair offers a cost-effective 
solution to the rising costs of care and support. As the population grows older, with more people 
requiring property adaptations and improvements to help them retain their independence at home; 
people need the help of Care and Repair in Scotland more than ever before. 

This Good Practice Guide was produced by Care and Repair Scotland, the national coordinating 
body for Care and Repair services. It focuses on the role of Care and Repair in providing personal, 
financial and technical support to older and disabled people facing the difficult task of repairing, 
improving or adapting a home which is no longer suitable for their needs. The aim of this Good 
Practice Guide is to assemble and present the best policy, planning and practice material 
available, so that Care and Repair services in Scotland continuously improve and build capacity to 
achieve the vision of Care and Repair, which isé  

éof a Scotland where all older and disabled people can access Care and Repair services to 
enable them to continue living in their own home for as long as it is safe and practical for 
them to do so. 

This Good Practice Guide updates previous guidance published in 2011. It describes the strategic 
and operational context of Care and Repair services in Scotland in 2017, considers contemporary 
issues facing the Care and Repair sector, and promotes best practice in respect to the activities of 
Care and Repair services across the country. 

The Guide has been developed in collaboration with the 33 Care and Repair services operating 
across Scotland and builds on recently developed research and Guidance from both Care and 
Repair Scotland and Care and Repair England. 
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1.1 How to use this Guide 

The Guide builds on existing good practice material and is not intended to be prescriptive or to 
have a regulatory context. Care and Repair services should take from it what they need to 
maximise impact, efficiency and capacity and are encouraged to use the reference and best 
practice material to review, improve or further develop service delivery and business models. Not 
all sections of this guide will be fully relevant to every Care and Repair services in Scotland - the 
advice and good practice examples should be set in the context of local and operational 
circumstances.  

The good practice guide is available to view on the website of Care and Repair Scotland 
http://www.careandrepairscotland.co.uk/.  

It will be updated regularly to reflect changes in policy and in response to developments within the 
Care and Repair movement. 

1.2 Content and format of this Good Practice Guide 

The Care and Repair Good Practice Guide comprises ten chapters, each addressing a specific 
area of Care and Repair policy and practice as follows: 

1. Introduction 

2. Public Policy Agenda for Older People 

3. The Care and Repair Sector in Scotland 

4. óHow Scotland Worksô in relation to Care and Repair Services 

5. The Governance and Management of Care and Repair services 

6. Care and Repair Services 

7. Information and Advice 

8. Performance & Quality Assurance: Why itôs More Important than Ever Before 

9. Adaptations and Occupational Services 

10. Care and Repair: The Future 

11. Equality and Diversity Issues 

http://www.careandrepairscotland.co.uk/
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2 Public Policy Agenda for Older People 

Care and Repair services play an important role in supporting older and disabled people to live 
independently in their own homes and communities. In order to understand the role that Care and 
Repair plays and to consider how the role might develop as Scotland manages the needs of an 
increasing population of older people, it is important to have a clear understanding of the Scottish 
policy agenda for older people.  

Chapter 2 considers the evolving public policy agenda for older people in Scotland, exploring 
where Care and Repair can and should make a contribution to improving the health and 
housing outcomes of older people.  

It explores the independence at home agenda, how key aspects of this agenda fit with Care 
and Repairôs purpose and skillset, and considers how the integration of health and social 
care in Scotland creates a changing landscape for the planning, funding and commissioning 
of services like Care and Repair. 

2.1 Scotlandôs demographics: why Care and Repair is more important than ever? 

The Care and Repair Scotland Policy Statement (2017) recognises that whilst Care and Repair 
services make a significant contribution to improving the health and housing outcomes of older 
people at a national, local and personal level; many more households could benefit from Care and 
Repair.  

ñWe know that our services are highly valued but we also know that there are many more people that 
could be helped. The population is growing older, with more people requiring adaptations to their 
homes to help them retain their independence. There is also an indication that levels of disrepair can 
increase as peopleôs income reduces in later years. In short, we believe that more people need Care 
and Repair than ever beforeò1 

There is widespread agreement among policy makers, advisors and providers that Scotlandôs 
population is ageing and that there will be substantial and increasing challenges in meeting the 
housing, health and care needs of older people. By 2050,2 it is projected that the proportion of 
Scotlandôs population over age 75 will rise to 16%, with 913,000 people in this age group. Equally, 
the 60-74 age group will peak in 2030 at 19% of the population (1,065,000 people). Conversely, 
following a decline, the population of 60-74s is projected to marginally increase between 2045 and 
2050, but not returning to 2030 levels.  

In 2020 there will be an additional 124,000 people over the age 60 in Scotland than there was 
in 2015. Essentially the future demographic environment is one where more than 1 in 3 of 
Scotlandôs population will be age 60 or over. 

This represents a substantial ageing of the overall Scottish population. It can be expected that many 
of these older people will be able to live healthy, fulfilled and independent lives. However, it can also 
be expected that the numbers of older people dealing with long term ill health, disability and age 
related conditions will also increase substantially. Care and Repair services aimed at supporting 
independence are likely to become an increasingly important aspect of the public policy response to 
an ageing population. The challenge for Care and Repair is to influence policy makers to recognise 

                                                      
1 Care and Repair Scotland National Policy Statement 2017, Pg 1 
2 Age, Home and Community ï 5 Year Review 22/02/17 Pg14 
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that Care and Repair services are a cost effective solution where the potential for added value 
through the skills, delivery mechanisms and ethos of sector is substantial. 

Policy responses to meeting the needs of Scotlandôs older people are outlined below, with key areas 
where Care and Repair services provide a recognised or natural solution highlighted for 
consideration. 

2.2 Reshaping Care for Older People: programme for change 

In March 2009, the Scottish Government agreed to develop a strategy for reshaping the care for 
older people in the light of:  

¶ a shared aspiration to improve the quality and outcomes of current models of care;  

¶ the implications of the projected demographic change which will increase service requirements; 
and  

¶ financial pressures, which will reduce available resources.  

The Reshaping Care for Older People (RCOP) programme was intended to provide a long term and 
strategic approach to delivering change in the future care of older people in Scotland. The RCOP 
programme set a clear vision as follows: 

ñOlder people in Scotland are valued as an asset, their voices are heard and older people are 
supported to enjoy full and positive lives in their own home or in a homely setting.ò 3 

The specific outcomes the Scottish Government want to achieve by 2021 are set out in the diagram 
below. Care and Repair services make a contribution to many of these intended outcomes, 
particularly those highlighted in light blue.  

 

 

                                                      
3 Reshaping Care for Older People: A Programme for Change 2011-2021 Pg 5 
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Care and Repair service clearly have the potential to make a significant contribution to the aims of 
Reshaping Care for Older People given that they are community based, focus on prevention, offer 
person-centred housing information and advice options and maximise resources through partner 
collaboration. This is an important narrative that Care and Repair services should carefully promote 
in order to influence service planners, funders and commissioners of services to older people. 

 

2.3 Age, Home & Community: a framework for Care and Repairôs contribution 

In 2011, the Scottish Government published the strategy report, ñAge, Home and Community: A 
Strategy for Housing Scotlandôs Older People: 2012-2021ò. Whilst the bulk of RCOP focuses on the 
health and social care agendas, it is recognised that housing is a critical dimension to getting it right. 
As a result, the development of a housing strategy for older people was a main early action of the 
Wider Planning for an Ageing Population Working Group. The strategy identified five clear outcomes, 
one of which specifically recognises the role of Care and Repair in meeting the housing and support 
needs of older people and suggests that services are extended: 
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Underlying these outcomes are four important principles, which echo not only the ethos of 
Reshaping Care for Older People but the values of Care and Repair in Scotland:  

¶ Older People are an Asset: Older peopleôs experiences are vital to ensuring that the services 
they use are fit for purpose. They are also big providers of care; 

¶ Choice: There is no single model of housing and support services that meet the needs of all. 
There is a need for a range of different types of services that are flexible and enable older 
people to choose; 

¶ Planning Ahead: Planning for older age should be seen as a positive part of life, enabling 
people to prepare at an early stage for their future needs; and 

¶ Preventative Support: Housing and housing-related services provide a relatively inexpensive 
and cost effective way of enabling older people to live independently at home when compared 
with care homes and hospital admissions. 

The strategy is underpinned by a total of 34 commitments. At least eight of these key commitments 
have a direct impact on Care and Repair as outlined below:  

 

Age, Home and Community is a strategy for housing for Scotlandôs older people implemented 
across the period 2012-2021. As suggested, the role for Care and Repair in delivering several 
key aspects of this strategy is obvious.  

Clear opportunities therefore arise from the natural fit between strategic commitments in the national 
housing strategy for older people and the role and delivery model of Care and Repair in Scotland 
including: 

¶ Accredited housing information and advice provision; 

¶ Effective and efficient mechanisms to deliver property adaptations; 

¶ Supporting older homeowners to access reputable tradesmen; 

¶ The impact of preventative support services such as handyperson services; and 

¶ The continued role for telecare in creating a suitable home environment. 
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The Strategy is monitored by the óOlder Peopleôs Housing Strategy Monitoring and Advisory Groupô. 
When the Strategy was published, the Scottish Government committed to a mid-point review to 
assess progress and address changes that have occurred since the strategy was produced in 2011. 
The 5 Year Review of óAge, Home and Communityô was produced in 2017. It outlines many of the 
successes of the strategy and concludes by noting many of the public policy changes since 2011. 
These include: 

¶ The introduction of health and social care integration which has resulted in the creation of 31 new 
Health and Social Care Partnerships; 

¶ The Scotland Act 2016 which devolved a range of social security powers to the Scottish 
Parliament; 

¶ The Joint Housing Delivery Plan for Scotland; 

¶ Self-Directed Support (SDS) which enables people to have more choice and control over how 
their care and support is delivered; and 

¶ Welfare reform measures including changes to local housing allowance which impact on people 
living in supported accommodation. 

With these changes in mind the 5 Year review indicates that a ñrefreshed strategyò will be published 
which takes account of this change to the public policy architecture. Care and Repair organisations 
will wish to give detailed attention to the outcomes of that refreshed strategy. 

2.4 Health & Social Care integration 

A major development since the 2011 Care and Repair Good Practice Guide, has been the 
introduction of health and social care integration. The Christie Commission which reported in 2011 
heralded a reform and órenewalô of public services in Scotland with an emphasis on partnership, 
integration, investment and improvement. This laid the ground work for óThe Public Bodies (Joint 
Working) (Scotland) Act 2014ô which established the legal framework for integration and was 
implemented in April 2016. This legislation brings together NHS and local council care services in 
partnership with the housing sector and has resulted in Health and Social Care Partnerships being 
established across the country.  

Just over one year on from establishment óintegrationô is still at an early stage with Integrated Joint 
Boards (IJBs) focusing on organisational set up and change management rather than 
transformational change. As part of their strategic planning, across 2016/17 the Health and Social 
Care Partnerships (HSCPs) have been preparing Strategic Commissioning Plans.  

The purpose of Strategic Commissioning Plans is to assess and forecast needs, to link 
investment to agreed desired outcomes, to consider options, to plan the nature, range and 
quality of future services and to working in partnership to put these in place.  

Given the strategic significance of Integrated Joint Boards and their commissioning power, it 
is very important that Care and Repair ensure the service provided and the major contribution 
and value this offers in enabling independence at home is well understood by strategic 
planners and commissioners. 

 

 

http://www.gov.scot/Publications/2015/05/3392
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2.5 National Health & Wellbeing framework 

The 4National Health & Wellbeing Framework (2015) has the following overarching statement: 

Health and social care services should focus on the needs of the individual to promote their 
health and wellbeing, and in particular, to enable people to live healthier lives in their 
community. Key to this is that peopleôs experience of health and social care services and 
their impact is positive; that they are able to shape the care and support that they receive; 
and that people using services, whether health or social care, can expect a quality service 
regardless of where they live. 

The National Health & Wellbeing Framework (2015) sets out a range of outcomes which apply 
across all Integrated Joint Boards (IJBs) to ensure that all Health Boards, Local Authorities and IJBs 
are clear about their shared priorities. These outcomes will also form the basis for ministerial 
performance management of health and social care and provide a strategic framework for the 
planning and delivery of health and social care services. There are nine health and wellbeing 
outcomes which apply to integrated health and social care services as follows: 
 

1. People are able to look after and improve their own health and wellbeing and live in good health 
for longer; 

2. People, including those with disabilities or long term conditions, or who are frail, are able to live, 
as far as reasonably practicable, independently and at home or in a homely setting in their 
community; 

3. People who use health and social care services have positive experiences of those services, and 
have their dignity respected; 

4. Health and social care services are centred on helping to maintain or improve the quality of life of 
people who use those services; 

5. Health and social care services contribute to reducing health inequalities; 

6. People who provide unpaid care are supported to look after their own health and wellbeing, 
including to reduce any negative impact of their caring role on their own health and well-being; 

7. People who use health and social care services are safe from harm; 

8. People who work in health and social care services feel engaged with the work they do and are 
supported to continuously improve the information, support, care and treatment they provide; 

9. Resources are used effectively and efficiently in the provision of health and social care services. 

It is important that Care and Repair Services are developed in a way that positively engages with 
these National Health and Wellbeing outcomes, particularly since such a significant part of the 
service offer make a direct and significant contribution to the achievement of these outcomes. In 
particular, Care and Repair should seek recognition within Strategic Commissioning Plans of the role 
and contribution Care and Repair services offer in relation the second National Health & Wellbeing 
outcome: ñpeople, including those with disabilities or long term conditions, or who are frail, are able 
to live, as far as reasonably practicable, independently and at home or in a homely setting in their 
communityò. 

                                                      
4 National Health and Wellbeing Outcomes (2015) 
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The Care and Repair Policy Statement published in 2017 echoes this view, suggesting that ñhealth 
and social care integration provides Care and Repair with many exciting opportunities for joint 
workingé. There are significant opportunities for Care and Repair services to demonstrate how they 
can take pressure off other services by facilitating, for example, hospital discharge, maintaining 
technology and enabled care equipment, managing equipment stores and delivering dementia 
friendly solutions in the home. 

We are absolutely clear that every local Care and Repair services in Scotland is in an ideal position 
to deliver on the first four National Health and Wellbeing Outcomes and particularly on Outcome 2. 
We believe that Care and Repair is equal to the task of delivering high quality, jointly commissioned 
services, that place the customer first and continue our long standing and successful ethos of home 
based and personalised solutionsò. (Care and Repair Scotland Policy Statement, 2017). 

2.6 Dementia strategy 2017-2020 

The Scottish Government has now published three National Dementia Strategies from 2010-2013; 
2013-2016 and 2017-2020 which have been met positively across housing, health and social care 
sectors.  

The third Dementia Strategy for 2017-20205 has only recently been published and Care and Repair 
services should think carefully and creatively about how the services they offer can make an 
important contribution to meeting the housing needs of people with dementia. The new Dementia 
Strategy outlines 21 strategic commitments and those outlined below should have particular 
resonance with Care and Repair services seeking to develop an offer which involves adapting the 
home environment of a person with dementia to remain at home or to return home quickly following 
hospital admission: 

Commitment 3: We will support Integration Authorities to improve services and support for people 
with dementia by implementing key actions on delayed discharge, reducing unscheduled bed days, 
improving palliative and end of life care and strengthening community care. 

Commitment 7: We will continue to implement national action plans to improve services for people 
with dementia in acute and specialist NHS care, strengthening links with activity on delayed 
discharge, avoidable admissions and inappropriately long stays in hospital. 

Commitment 11: We will implement the Technical Charter for People in Scotland with Dementia, 
ensuring that everyone with a diagnosis of dementia and those who care for them are aware of, and 
have access to, a range of proven technologies to enable people living with dementia to live safely 
and independently. We will continue to explore innovative ways in which technology can be used and 
adapted for people living with dementia. 

Commitment 12: We will work with national and local stakeholders to implement actions in the 
refreshed Age, Home and Community: A Strategy for Housing Scotlandôs Older People: 2012 ï 21 to 
support people to live safely and independently at home for as long as possible. 

Commitment 14: As part of supporting local activity on dementia-friendly communities, we will work 
with partners to explore the potential to promote and support increased participation in dementia 
befriending. 

The role of Care and Repair in reducing delayed discharge, promoting independence at home and 
offering preventative support services which enable people with dementia to avoid social isolation is 
therefore potentially very strong. On this basis, Care and Repair services should give specific 
consideration to this strategy to determine how Care and Repair services might be shaped to 
proactively address the needs of people with dementia. 

                                                      
5 Scotlandôs National Dementia Strategy 2017-2020 
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2.7 Key Messages: public policy agenda for older people 

Care and Repair sector awareness of the wider public policy agenda for older people in Scotland is 
crucial, firstly because the agenda has moved on considerably since the 2011 Good Practice 
Guide and secondly because there are real opportunities for Care and Repair services that are 
prepared to engage with the evolving agenda and shape their service offerings toward the 
emerging priorities.  

The key messages of this chapter are as follows: 

1. Demographic awareness: Within the next 20 years, the demographic environment will be 
one where more than 1 in 3 of Scotlandôs population will be aged 60 or over. As the public 
policy agenda develops in Scotland to meet the needs of this population, Care and Repair 
services must proactively ensure that the contribution they make in enabling older people to 
live independently and well in their own homes for as long as possible, is promoted and 
recognised by strategic planners, funders and commissioners; 

2. Reshaping Care: Care and Repair services can make a meaningful contribution to the 
delivery of the óReshaping Care for Older Peopleô agenda. Specifically Care and Repair 
is/could be instrumental in meeting a number of Scottish Government outcome measures 
which relate to the delivery of services to older people that are: community based, focused 
on prevention, offer person-centred housing information and advice; and maximise 
resources through partner collaboration; 

3. Age, Home and Community: Care and Repair has a clear role to play in delivering at least 
8 of the 34 commitments made in this strategy given the natural fit between these 
commitments and the Care and Repair delivery model including: 

o Accredited housing information and advice provision; 

o Effective and efficient mechanisms to deliver property adaptations; 

o Supporting older homeowners to access reputable tradesmen; 

o The impact of preventative support services such as handyperson services; and 

o The continued role for telecare in creating a suitable home environment. 

4. Health & Social Care Integration: This is a major structural change in the planning and 
delivery of housing, support and care services since the 2011 Guide. Care and Repair 
services will need to establish how to influence this new commissioning framework and in 
particular, how to achieve recognition within Strategic Commissioning Plans of the role and 
contribution services offer in relation the second National Health & Wellbeing outcome: 
ñpeople, including those with disabilities or long term conditions, or who are frail, are able to 
live, as far as reasonably practicable, independently and at home or in a homely setting in 
their communityò. 

5. Dementia: The third dementia strategy has been published and 5 of the 21 commitments 
might provide fertile ground for Care and Repair services who wish to develop their service 
offering to meet the needs of people with dementia. 
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3 The Care and Repair Sector in Scotland 

Care and Repair services in Scotland have evolved significantly since their origin over 30 years 
ago, responding to both major changes in Scottish public policy and to the needs of a growing 
population of older people.  

Chapter 3 provides an overview of Care and Repair in Scotland outlining the size and shape 
of the sector in 2017 including: 

¶ funding and resource commitments; 

¶ the number of customer interactions and scale interventions; 

¶ the extent and nature of Care and Repair services; and  

¶ the emerging policy and practice which may influence the delivery of Care and Repair 
services in the future. 

3.1 Background to Care and Repair services in Scotland 

Despite major changes to the strategic and operational context for Care and Repair services, the 
strategic aims of Care and Repair have remained largely the same since the 1980ôs: ñto enable 
older and disabled people to remain in their own homes for as long as it is practical and safe to do 
so, rather than going into care homes or hospital, and to enjoy the benefits of good quality housing 
in the communityò (Care and Repair Scotland, Policy Statement, 2017). 

In 2017, 33 Care and Repair services across Scotland worked to deliver these aims by providing 
advice and assistance with building works in the home, ranging from simple maintenance tasks to 
complex major repairs, improvements and property adaptations. Whilst the central purpose of Care 
and Repair is to offer property based services to older and disabled home owners; the range of 
services provided, and in some cases the client groups served, have evolved in response to local 
circumstances and local authority funding arrangements. 

Given this responsiveness to the local delivery context, Care and Repair is a very diverse sector in 
terms of its delivery model, customer profile and service offer. Despite this, the Care and Repair 
Scotland National Policy Statement (2017) recognises an important ethos and set of values that 
are shared and upheld across the sector. To this end, the National Policy Statement recognises 
the defining characteristics of the Care and Repair delivery model as a ñhome based and 
personalised service which assists customers to make informed decisionsò. Underpinning this core 
service offer are six óguiding principlesô that set out how Care and Repair services across the 
sector work: 
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Undeniably, Care and Repair services in Scotland are bound by a common purpose (mission), 
shared strategic aims and a set of values that define the nature of what is delivered and how itôs 
delivered. Whilst the sector shares a common mission and a culture which protects key principles 
like ónot for profitô, ócustomer empowermentô, ópersonalisationô and óchoiceô; Care and Repair 
services have developed with flexibility to meet local needs and in response to funding 
opportunities. On this basis, the sector has huge potential to offer policy and practice ideas which 
could enable innovation, growth or service improvement. 

3.2 The extent and nature of Care and Repair activity in Scotland 

It is clear that given the strategic fit between the Care and Repair delivery model and the public 
policy agenda for older people that Care and Repair in Scotland has strong potential to make a 
substantial impact on improving the health and housing outcomes of older people in Scotland. Whilst 
the Care and Repair Scotland National Policy Statement 2017 suggests that ñthere are many more 
people who could be helpedò, current evidence suggests that Care and Repair activity is already 
extensive in its scope to enable older and disabled people to continue living in their own homes. 

In 2017 there are 33 Care and Repair services providing Care and Repair services across 30 
local authority areas in Scotland. Whilst there are gaps in geographical coverage (there is 
currently no Care and Repair service in Midlothian or Clackmannanshire) service provision 
can be considered to be national. Nonetheless it remains a challenge to ensure that there is a 
consistency of service provision across the country. 

An important achievement in recent years is the development of an óOutcomes Frameworkô for Care 
and Repair in Scotland, which supports data capture on the scale and impact of the sector. The 
framework has assembled evidence on Care and Repair activity across a suite of outcome measures 
over the period from 2012/13 to 2015/2016; gathering information from 30 Care and Repair service 
across Scotland.  

Across this four year period, Care and Repair services completed building works to the value 
of £53M. This figure is the total public and private expenditure for completed projects. The 
value of completed work peaked in 2013/14 at £18M. 

Apportioned costs of £13.8M represent the revenue expenditure associated with this 
programme (over the same period from 2012/13 ï 2015/16), including all costs associated with 
delivering the service including staff and overheads.  
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Headlines on the extent and nature of Care and Repair activity in Scotland include: 

 

 

 

As well as a significant value of repair works, the outcomes framework reveals that Care and Repair 
services assist over 50,000 older and disabled clients every year, delivering a wide range of property 
repair, adaptations and improvement works. The following infographic illustrates the numbers of 
referrals, home visits and completed jobs spanning the four year period from 2012/13 ï 2015/16. 
Over this period, the Care and Repair sector received over 200,000 referrals, made 173,000 home 
visits and completed over 230,000 jobs. 
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As well as evidencing the scale of interventions delivered to support older and disabled people to 
remain at home, the outcomes framework also highlights the contribution of Care and Repair to the 
independence at home agenda. Well over 90% of clients express positive outcomes across a range 
of indicators following interaction with Care and Repair services. There is positive evidence that 
access to Care and Repair services that focus on prevention, enable older and disabled people to 
maintain independence and feel more confident and secure about living in their own home. 

The outcomes framework demonstrates the substantial impact that Care and Repair makes to 
improving the housing and health outcomes of older and disabled people in Scotland. It also 
highlights the importance of all Care and Repair services committing to an outcome reporting 
framework as powerful evidence in articulating the value of the sector to commissioners. 
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3.3 Care and Repair sector snapshot 2017 

In order to provide accurate intelligence on the size and shape of the Care and Repair sector in 
Scotland, a survey of all 33 Care and Repair services was carried out in July and August 2017. In 
total, 27 Care and Repair services completed the survey (an 82% response rate) providing a 
credible snapshot of the sector in terms of governance arrangements, organisational size and 
scale, and activity profile. 

Survey outcomes suggest that in terms of governance, the vast majority (70%) of Care and 
Repair services continue to be managed and delivered by Registered Social Landlords 
(59%) or local authorities (11%). 

Despite the advice in the 2011 Care and Repair Good Practice Guide, there are still only a minority 
of Care and Repair services which are independently managed. The significant majority of projects 
are managed and delivered with by local authorities or Registered Social landlord. Whilst roughly a 
quarter (26%) are Companies Limited by Guarantee, there has been very limited take up of social 
enterprise vehicles. Only 2 services indicated that they are ñScottish Charitable Incorporated 
Organisationsò (SCIOs), with 1 service a Registered Society under the Cooperative and 
Community Benefit Society Act 2014. Despite an agenda which has encouraged services to 
consider whether governance arrangements provide sufficient organisational independence to 
enable growth and development, Care and Repair services remain largely integrated into the wider 
organisation of social landlords in Scotland. 

Despite relative consistency in the governance model of the sector, survey outcomes reveal a 
huge diversity in Care and Repair services in terms of organisational scale and scope of activity. 
The majority of Care and Repair services are small employers, employing on average 5.5 FTE 
staff per project.  

 

By volume, survey respondents managed over 68,000 referrals across the last year, which is an 
increase in the scale of referral activity captured by the outcomes framework. The greatest volume of 
activity relates to small repairs services which received 23,140 annual, although 60% of these were 
received by just 4 Care and Repair Services. Equally, when completions are examined 20,098, 56% 
were achieved by just 4 projects. The Handy person service was the next most numerous at 9,705 
referrals and 8,931 completions, 76% of the completions were achieved by four projects.  
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In terms of the volume of work and the number of customers served, survey outcomes 
suggest that 41% of Care and Repair services in Scotland assist less than 100 customers per 
month with 23% assisting between 400 and 650 per month.  

When asked to describe the capacity of their service, 59% of projects took the view that they 
were about right and were able to meet the demands being placed upon the service or were 
under capacity. It tends to be the larger organisations with larger staff teams that had a sense 
of being over capacity.  

The Care and Repair sector in Scotland provides a very diverse range of services including: 

 

Survey outcomes indicate that there is no single service offer that is provided by every 
Care and Repair service. This shows the rich diversity and variety of services that are 
delivered under the banner of ñCare and Repairò.  

The most predominant services delivered by 70% or more of Care and Repair services are: 

¶ Type 1 information & Advice (89%); 

¶ Major adaptations (85%); 

¶ Small repairs (81%); and 

¶ Minor Adaptations (70%). 

It is fair to say that these four services constitute the current core of óCare and Repairô services. 
Having said this, a potential growth area for óCare and Repairô services relate to activities that 
promote and underpin the health and social care agenda. These are beginning to feature on the 
landscape at the present time but clearly present a range of future opportunities, and include: 

¶ Hospital Discharge services (41%); 

¶ Telecare (26%); 

¶ Dedicated OT (11%); and 

¶ Dementia Services (11%). 
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The Care and Repair service offer (both current and future) will be discussed in greater detail in 
Chapter 6 of this Guide: Care and Repair services.  

3.4 Care and Repair Scotland 

Care and Repair Scotland is the national coordinating body for Care and Repair services in 
Scotland. It is an independent charitable company which is grant funded from the Scottish 
Government. The Board includes representatives of SFHA, ALACHO, the NHS, voluntary sector 
bodies and Care and Repair local agencies.  

The role of Care and Repair Scotland to provide a national platform to lead, promote and support 
local Care and Repair services to work collaboratively to achieve the strategic aim of helping older 
and disabled people to live independently in their own homes. The priorities for Care and Repair 
Scotland in carrying out that role include: 

 

 

 

The Care and Repair Scotland Business Plan (2016-19) recognises a number of sector 
achievements and lessons to be learned, which inform the Care and Repair business development 
agenda including: 

 

With these achievements and lessons in mind the business plan for 2016-2019 has identified four 
objectives for the next three years: 




























































































































































